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Virtual Seminar …of today…

Source: EC / DG EAC – C.2 / REA – A.2
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Virtual Seminar …of today…



19May. 2023, Nicosia

MSCA-PF 

Seminar part

Expectations!

• “MSCA-PF-2023”…:

→ Comprehend Call Content & Rules

• “How” to Write the MSCA-PF Proposal:

→ Apprehend the…“Reviewer’s Mindset”

→“Decipher” Expected Content

→ Utilize “Hints-&-Tips” for…“Survival”
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 The Proposal is NOT a Paper/ Article for a Journal… 

 It is a… “marketing/ sales” pitch of the research… and 
the Career Development of the Fellow 

→ so as to receive funding…! 

 EC has been doing this for quite a few FPs… There are 
particular policy and mandate backgrounds. There’s a 

particular language-jargon, structure, process…

 Philosophy: “Competitive Calls”…NOT “subsidies”…!

 EC publishes the Call, but Proposal evaluated 
by external Expert Evaluators… you “need” 
both “audiences”…

Some… “Truths” to… realize, as an Applicant…!!!
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 You need to showcase EUROPEAN ADDED VALUE…!

→Must have “European dimension” and “Pathways to
(European) Impact”.

→Transnationality, replicability, transferability: keywords for

both “challenges”/“problems” addressed, and “solutions” proposed.

→ Also some… extras especially for Fellow’s Career… (see shortly!)

 You need to showcase how you contribute to the priorities of:

→the EU GREEN DEAL,

→the EU Green Transition,

→as well as how you align with the EU Missions…

Source: EC, DG RTD, and REA

Some… “Truths” to… realize, as an Applicant…!!!
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Where are MSCA in HorizonEU…?

Source: EC / DG EAC – C.2 / REA – A.2
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of MSCA-PF CallContent…

MSCA (and PF) Key Features
▪ Training, Skills, Career-Development for Researchers

▪ Mobility as the key requirement - funding International,
Intersectoral, Interdisciplinary mobility;

▪ Excellent research in all domains, in any field, from
fundamental research up to market take-up and innovation
services; Entirely bottom-up approach;

▪ Participation of non-academic sector strongly encouraged,
especially industry and SMEs; Promoting business-
academia collaborations;

▪ Open to researchers of all nationalities, ages and career
stages (PF = PostDocs); Promotion of attractive working and
employment conditions; Particular attention to equality
of opportunities.

Source: EC / DG EAC – C.2 / REA – A.2
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Policy… Background…

Source: EC / DG EAC – C.2
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Policy… Background…

Source: EC / DG EAC – C.2 / REA – A.2
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Basics of… HEU MSCA PF

Source: EC / DG EAC – C.2 / REA – A.2
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Basics of…

Source: EC / DG EAC – C.2 / REA – A.2

HEU MSCA PF
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Basics of…

Source: EC / DG EAC – C.2 / REA – A.2

HEU MSCA PF
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AdmissibilityPF Criteria of...

Source: EC / DG EAC – C.2 / REA – A.2
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Conditions…PF Eligibility

Source: EC / DG EAC – C.2 / REA – A.2
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Conditions…PF Eligibility

Source: EC / DG EAC – C.2 / REA – A.2
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Conditions…PF Eligibility

Source: EC / DG EAC – C.2 / REA – A.2

https://msca-net.eu/widening-countries/



19May. 2023, Nicosia

Conditions…PF Eligibility

Source: EC / DG EAC – C.2 / REA – A.2
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Conditions…PF Eligibility

Source: EC / DG EAC – C.2 / REA – A.2
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Good characteristics...

• Are they reliable?

• Are they suitable for the purposes of
the MSCA-PF Project?

• Is their Organisation able to
provide the necessary resources
and working conditions?

• Do they bring added value to the
Career Development of the Fellow?

Supervisor...Host...
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…a “Good” match between Host – Supervisor - Fellow

✓Gender Balance

✓Multidisciplinarity

✓Complementarity (no 
major overlaps) and 
synergies

✓Involvement of relevant 
stakeholders

✓Added value for

Career Development

✓Commitment

✓Experienced Supervisor

✓Scientists with track 
record

✓Relevant expertise and 
skills

✓Good infrastructure and 
resources

✓Involvement of competent  

staff

✓Contribution to 
“Quintuple 
helix” and “triple 
i” dimension

for MSCA-PF...Team Up…
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Where should I look for Host-Supervisor-Fellow…?

Personal contacts with (reliable) 
people and institutions you have 
worked with in other scientific/ 
research endeavours

Previous Collaborations in (EU) 
Projects

Contacts from participation 
in Working Groups / 
Committees

for MSCA-PF...Team Up…
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How about additional Good sources?

• MSCA-NET Available Openings

https://msca-net.eu/available-openings/

• EURAXESS Hosting Offers
https://euraxess.ec.europa.eu/jobs/hosting
/search

• COST Actions: www.cost.eu

• Brokerage Events, Info-days

• Seminars, Conferences

• Linked In, ResearchGate.net

for MSCA-PF...Team Up…
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“Single Electronic Data Interchange Area”

and

“Evaluation in brief”

How to… Submit…

Source: EC / DG EAC – C.2 / REA – A.2
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How to… Submit…

https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/

opportunities/topic-search  

Source: EC / DG EAC – C.2 / REA – A.2
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How to… Submit…
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-

participate/reference-documents;programCode=HORIZON

Source: EC / DG EAC – C.2 / REA – A.2
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How to… Submit…

Source: EC / DG EAC – C.2 / REA – A.2
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How to… Submit…

Careful: 

ECAS 

became…

EU Login

Source: EC / DG EAC – C.2 / REA – A.2
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Create 

an 

Account!

How to… Submit…

Source: EC / DG EAC – C.2 / REA – A.2
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Submission… Interface…

Source: EC / DG EAC – C.2 / REA – A.2

Download Templates: 

Part B

Support & Helpdesk
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Submission… Interface…

Source: EC / DG EAC – C.2 / REA – A.2

Edit Part A

Upload 

Part B
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Individual 

Evaluation 

Report

Individual

Evaluation

Report Individual 

Evaluation 

Report

Consensus 

group

Consensus

Report

Individual 

Evaluation 

Report

Individual 

Evaluation 

Report

Expert Expert Expert ExpertExpert
Minimum 3 

experts

Individual 

evaluation

Consensus

Proposal Eligible 

proposal
– Dealing with Multidisciplinary/

Multisectoral proposals

– Applicants must properly select

Descriptors…!

– Proposals strictly evaluated on their
own merit (→ No recommendations
for changes)

– Criteria: “Excellence”, “Impact”
and “Implementation”…but also
“Cross-Cutting” Issues

Evaluation

– All proposals above thresholds
are Ranked in descending
order of overall score (one
ranked list per budget shown
in Call)

– Selection of the proposals
starts from top of list, until
available budget exhausted

…briefly

Source: EC / DG EAC – C.2 / REA – A.2
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Evaluation …briefly

Source: EC / DG EAC – C.2 / REA – A.2
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Evaluation …briefly

Source: EC / DG EAC – C.2 / REA – A.2
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Evaluation …briefly
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…Remember…
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“Reviewer’s Mindset” Simulation
Exercise on:

Real Examples Criteria

Real 

Examples
Evaluation 

Exercise

Source: “Anonymized” Real Past Proposals
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Reminding Scores

Source: EC / DG EAC – C.2 / REA – A.2
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Excellence

X

Evaluation 

Exercise

Real 

Examples

Source: “Anonymized” Real Past Proposals
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Evaluation 

Exercise

4,5

Real 

Examples

Source: “Anonymized” Real Past Proposals
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Excellence

Y

Evaluation 

Exercise

Real 

Examples

Source: “Anonymized” Real Past Proposals



19May. 2023, Nicosia

Evaluation 

Exercise

4,3

Real 

Examples

Source: “Anonymized” Real Past Proposals
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Impact

X

Evaluation 

Exercise

Real 

Examples

Source: “Anonymized” Real Past Proposals
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Evaluation 

Exercise

5,0

Real 

Examples

Source: “Anonymized” Real Past Proposals
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Impact

Y

Evaluation 

Exercise

Real 

Examples

Source: “Anonymized” Real Past Proposals
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Evaluation 

Exercise

4,0

Real 

Examples

Source: “Anonymized” Real Past Proposals
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Implementation

X

Evaluation 

Exercise

Real 

Examples

Source: “Anonymized” Real Past Proposals
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Evaluation 

Exercise

4,9

Real 

Examples
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Implementation

Y

Evaluation 

Exercise

Real 

Examples

Source: “Anonymized” Real Past Proposals
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Evaluation 

Exercise

3,7

Real 

Examples

Source: “Anonymized” Real Past Proposals
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• Let’s take an Overall look
at the “Results”…

“Results”…
Evaluation 

Exercise

Source: “Anonymized” Real Past Proposals
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1. Excellence: 4,30

2. Impact: 4,00

3. Implementation: 3,70

Proposal “Y” Overall:

• Score → 81,80

• NOT Funded…!

Evaluation 

Exercise

Source: “Anonymized” Real Past Proposals

Real 

Examples
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1. Excellence: 4,50

2. Impact: 5,00

3. Implementation: 4,90

Proposal “X”

Overall:

• Score → 94,60

• FUNDED…!

Evaluation 

Exercise

Source: “Anonymized” Real Past Proposals

Real 

Examples
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Proposal Preparation & Writing “Hints-&-Tips” 
from the …

Hints & Tips for…“Survivors..!”

Pierantonios Papazoglou

European University Cyprus

Centre-of-Excellence in Risk & Decision Sciences
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→Overall Useful Links and Documents…! 
 SEDIA 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

 Helpdesk and Support Services

https://ec.europa.eu/info/funding-

tenders/opportunities/portal/screen/support/helpdesks

 On-line Manual 

https://webgate.ec.europa.eu/funding-tenders-

opportunities/display/OM/Online+Manual

 Annotated Model Grant Agreement [now: version 1 Apr 2023]

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-

2027/common/guidance/aga_en.pdf  

• EURAXESS (Charter-&-Code, Policy…) 

https://euraxess.ec.europa.eu/

https://euraxess.ec.europa.eu/useful-information/policy-library

“Hints”… “Tips”…

Source: EC / DG EAC – C.2 / REA – A.2
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→MSCA Useful Links and Documents…! 
 MSCA-PF Essential Documents:

https://marie-sklodowska-curie-

actions.ec.europa.eu/actions/postdoctoral-fellowships

 MSCA-NET: Network of NCPs for MSCA:

https://msca-net.eu/scientific-community/msca-postdoctoral-fellowships-pf/

MSCA Green Charter:

https://op.europa.eu/en/publication-detail/-/publication/2bfbb0d9-9b3c-11eb-b85c-

01aa75ed71a1/language-en

•MSCA Guidelines on Supervision:

https://op.europa.eu/en/publication-detail/-/publication/bb02d56e-9b3c-
11eb-b85c-01aa75ed71a1/language-en

“Hints”… “Tips”…

Source: EC / DG EAC – C.2 / REA – A.2
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… a “MUST Have”“MSCA WP”

≈110 pages 

on…

MSCA Rules 

and 

Regulations…

including for 

PF…!

/https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-

2027/horizon/wp-call/2023-2024/wp-2-msca-actions_horizon-2023-2024_en.pdf

Source: EC / DG EAC – C.2 / REA – A.2
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… a “MUST Have”
“PF Guide-for-

Applicants”

≈17 pages on…

MSCA-PF…!

rea.ec.europa.eu/system/files/2023-

04/Guide%20for%20applicants_MSCA%20PF%202023.pdf

Source: EC / DG EAC – C.2 / REA – A.2
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NCP Handbook

→ https://msca-net.eu/wp-
content/uploads/2022/07/MSCA_PF_handbook_final.pdf

… a “MUST Have”

45 pages on how to…

write MSCA-PF-2022…

but useful for PF-2023…!



19May. 2023, Nicosia

“Hints”… “Tips”…

… “Deciphering”… 

the Expected Content
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Excellence
Quality and pertinence of the project’s research 

and innovation objectives (and the extent to which 

they are ambitious, and go beyond the state of the 

art)

Introduction, state-of-the-art, SMART objectives and overview of the action

Originality and innovative aspects of the research programme: contribution of the 

project within the field.

Novel concepts, approaches or methods, and ambition that justify the “going 

beyond the state-of-the-art”
Soundness of the proposed methodology 

(including interdisciplinary approaches, 

consideration of the gender dimension and other 

diversity aspects if relevant for the research project 

and the quality of open science practices

Overall Research methodology and approach

Gender dimension and other Diversity aspects                        

Interdisciplinarity…intersectorality

Open Science practice/approach to be followed

Management of Research Data and other Research Outputs

Quality of the supervision, training and of the two-

way transfer of knowledge between the researcher 

and the host

Qualifications and experience of the Supervisor 

Level of experience on the research topic proposed and track record of work, 

including the main international collaborations. Information provided should include 

participation in projects, publications, patents and any other relevant results. 

Experience in supervising Researchers.

Show how the researcher will gain new knowledge from the hosting 

organisation(s) during the fellowship. 

Planned Training for the Researcher…: Scientific… and …Complementary 

Skills…to broaden/diversify profile and career prospects
How the organisation(s) may also benefit from the previous experience of the 

researcher. Outline the capacity for transferring the knowledge previously 

acquired by the researcher to the host organisation. EF: 2-way / GF: 3-way transfer.

Added-value of non-academic placement (if applicable)

Quality and appropriateness of the researcher’s 

professional experience, competences and skills

Level of existing experience and skills, and potential to reach or reinforce

professional maturity in relation to the proposed research

“Hints”… “Tips”…
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Impact

Credibility of the measures to 

enhance the career perspectives and 

employability of the researcher and 

contribution to his/her skills 

development

Expected Impact of the research and training on the experienced researchers' 

career: articulate clearly the advantages of mobility through this fellowship 

for the researcher's personal career development inside and/or outside 

academia

Expected New Competences and Skills to be acquired…

Personalised Career Development Plan for the researcher

Suitability and quality of the 

measures to maximise expected 

outcomes and impacts, as set out in 

the dissemination and exploitation 

plan, including communication 

activities

Plan for:

Dissemination of the research results 

Exploitation of results and Strategy for management of intellectual 

property, along with foreseen protection measures

Communication and public engagement strategy of the action towards 

different target audiences

The magnitude and importance of the 

project’s contribution to the expected 

scientific, societal and economic 

impacts

Showcase the “value of your research to the greater good and to the 

benefit of the European Citizen Tax-payer”…!

How you “make a difference” / what is your “Impact” beyond the scope 

and duration of the project…!

→ Scientific impacts… economic/technological… societal….

Connect with the Policy Context of the Call / Work-Programme / Missions / 

Horizon Europe, and “broaden” the scope of your “Impact”…

(Green Deal, Green Charter, UN-SDGs, OECD, Health-&-Wellbeing, 

Employment, Economy…)

How “widespread” are your impacts…: possible Target-Groups, 

Stakeholders and End-Users engagement…

“Hints”… “Tips”…
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Implementation

Quality and effectiveness of the work 

plan, assessment of risks and 

appropriateness of the effort 

assigned to work packages

Progress monitoring

Project organisation and management structure, including the financial 

management strategy, as well as the progress monitoring mechanisms put in 

place.

Risk management 

Risks that might endanger reaching the project's objectives and the contingency 

plans to be put in place should risk occur

Work Packages

List of major Deliverables (= tangible output: report, document, technical 

diagram, software, etc.)

List of major Milestones (=control/ decision points that help to chart progress)

Gantt Chart (=Table of Activities over planned time) → in template

Secondments if applicable

Description of how the work planning and the resources ensure the 

research and training objectives.

Explanation of the appropriateness of person-months in relation to the 

activities

Quality and capacity of the host 

institutions and participating 

organisations, including hosting 

arrangements

description of the legal entity(ies), and its main tasks and commitments, as 

well as infrastructure, logistics and facilities

Hosting Arrangements…!

Mention HRS4R-accreditations and/or Charter-&-Code Endorsements 

and/or EURAXESS-practical-assistance-arrangements

“Hints”… “Tips”…
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✓More on “IPR Management”:

https://intellectual-property-helpdesk.ec.europa.eu/regional-

helpdesks/european-ip-helpdesk_en

“Hints”… “Tips”…

Source: EC / EU IP Helpdesk
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For Complementary / Transferable / Soft Skills, some ideas are:

➔Research project management, Entrepreneurship and Research Innovation, Presentation skills, communication of research results to

the non-specialists/media/wide public, Grant / Proposal Writing for competitive (EU) Funds, Principles of the Peer-review process for

Journals, (Advanced) Scientific Writing, Grants Negotiation Skills, Scientific Networking, Team Leadership / Team Management / Task

Coordination / Conflict Resolution in Research Teams, Ethics in Research, Training for Gender Issues (in Research Teams and as

Considerations in the Research Outputs), Training for Intellectual Property Rights Management and Patenting, Data Protection and Open

Access, Training / Seminars on Interview Skills for (Tenureship) Positions/ Jobs, CV and Resume Preparation and Submission / Self-

marketing Strategies and Techniques, (Advanced) Qualitative / Quantitative Methods, (Advanced) Experimental Design, Statistical

Analysis for Data Processing (e.g. learning SPSS, Mathematica….), Learning/ Application of a research-specific Software/ computer-

Language/ Model/ Tool, Language Courses, Teaching Methods (in Higher Education) / Tutoring and Mentoring Methods, Techniques for

Presentation and Moderation

➔For more, take a look at: EURAXESS Career Development

https://euraxess.ec.europa.eu/career-development, and the

“Hints”… “Tips”…

➔ EURAXESS Career Handbook for Young
Researchers
https://euraxess.ec.europa.eu/sites/default/files/euraxess

_career_handbook.pdf,
➔as well as the UK–Vitae International Programme

https://www.vitae.ac.uk/researchers-professional-development
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→ Common Errors
•Proposal written as Scientific Paper
•Objectives and “state-of-the-art” are elaborate and 
in-depth, but Implementation/ Methodology, 
“beyond-the-state-of-the-art” and Impact are 
under-developed

•Unclear Aims and Objectives
•Over-ambitious
•Not enhancing training/ career

• CV not properly presented or...not 
matching Part A...

• Off page limits...! Template/ structure/ 
essential parts disregarded/ not followed!

• Not-final...Wrong draft submitted...!

“Hints”… “Tips”…
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→What Evaluators expect

• Well-organised, “flowing” text. Proposal should make the
Evaluator’s “life” easier: consistent, well-written, following
guidelines/templates.

• Proposal should help the Evaluators score it more easily:
“built” around the Evaluation Criteria.

• Proposal has to convince that it will add value in the specific
field, for the Career Development of the Researcher and the
EU at large.

• Clear description of the content and structure of 
the Training Programme, as well as of the Quality 
of the Supervision.

• Clear Work Plan with Contingency Planning, IPR 
management considerations, and 
Outreach/Dissemination Plans.

“Hints”… “Tips”…
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General  “Good 
Practice”• Always revisit the Criteria-questions... Stay within 

“Scope” 
(→ copy from Documentation and work around it)

• No duplications of previous works/projects, but... 
building on them

• Clear language and organised contents

• Explain abbreviations / Use Glossary

• Use tables and diagrams (relevant and easily readable 
and understandable)

• Use Structure and Table-of-Contents from 
Templates...Use Headings and subheadings 
from Templates... 

• Evaluators don’t have too much time... 
KISS → Keep It Short and Simple

“Hints”… “Tips”…
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General  “Good 
Practice”• Remember... «economy» in words: 

Acknowledgement: Prof. M. Avraamides, UCY

• European Commission’s Clear 
Writing Tips Campaign...:

https://ec.europa.eu/info/sites/inf
o/files/clear_writing_tips_en.pdf 

“Hints”… “Tips”…
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• Use Margins / Font Size / Numbering / Limits set in Templates!

• Accurate, Verifiable and Professional content (reference where 
needed)

• Part B matching Part A data...!

• Consider Cross-Cutting Issues: Gender, Open Data, Ethics, 
Societal aspects, Green Deal, Missions...

• No “emphatic” statements and claims that are unsubstantiated

• Consistent in English used throughout. NO jargon or slang.

• Write for the “non-specialist” – educate te Evaluator to understand 
what you want to do and why it’s worth the funding... !

• No typos, no inconsistencies, no obvious cut-&paste, no 
numbers which don’t add up, no missing pages…

• Proof – Read at the end...

General  
“Good 

Practice”

“Hints”… “Tips”…
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Successful Proposals are…

S
M
A
R
T

Specific

Measurable

Attainable

Relevant

Timely

(Doran, G.T., 1981. 

Management Review)

“Hints”… “Tips”…

But also, don’t 
forget…

https://www.biggerplate.com/mindmaps/NM3

mZKfq/are-your-goals-smart,-pure,-and-clear
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✓Start early…!

✓Get Guidance & Info…!

✓Patience and Persistence…!

✓Find “ERs” and “Hosts” on time

✓Sharpen “Policy Background”→ Impact

✓Write with the “Eyes of Evaluators”

✓Make it easy for them to give you high marks…

✓Successful Proposals are…SMART – PURE – CLEAR

✓Follow the Template → cover all requested

✓When you write...KISS (keep it simple & short)

✓When you image/table...KILL (keep it large & legible)

✓SMART proposals love “Details! Details!”

✓Get your Proposal PRESCREENED…and

PROOF-READ…!

“General”… “Advice”…
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SMART Proposals are…
“Prescreened”...!!!
Find your NCP → https://msca-net.eu/contact-points/

Services..!

• We offer FREE (but not cheap…) guidance to our Team and 

Collaborators [others pay fees equivalent to Evaluation]

•EUC-CERIDES “Intensive Mentoring & Talent 

Management Programme” approach:

→proof-reading / editing (“commas”/“fullstops”/“typos”…)

→“Deciphering” of EC-jargon and Addressing of 

Template’s Questions

→Strategy and Text Suggestions

MSCA PF…
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– https://www.startwithwhy.com/  

Our Credo

Inspire…

Motivate…

Empower…

…We believe in a holistic and inspirational offer to

the academic and business world. EUC-CERIDES

is based on the offering of educational, research,

and consulting solutions…

… Our “Why”…
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Thank You...!

Pierantonios Papazoglou 

Research & Strategy Manager
SEMEDFIRE-Twinning Chief-Project-Manager

European University Cyprus – CERIDES 

Email: p.papazoglou@research.euc.ac.cy

→ LinkedIN: https://www.linkedin.com/in/pierantoniospapazoglou/

→ Twitter: https://twitter.com/ppapazog

→ Facebook: https://www.facebook.com/pierantonios.papazoglou/

→ Instagram: https://www.instagram.com/pierantoniospapazoglou/

→ ORCID: https://orcid.org/0000-0002-2785-8360
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